
Crocodile Swim Meet Workers  

Frequently Asked Questions 

 

 

What time do I need to arrive at the meet? 

If you are a first half worker, you need to arrive at least 15 minutes before the meet is scheduled to 

start.  If you are a first half stoke/turn/place judge, timer, or lane slip runner you must attend a brief 

meeting 15 minutes before the start of the meet.  The location of the meeting will be announced 

over the speaker.  If you are a second half worker, you should arrive by 8:00. 

 

Where do I report for my job? 

This depends on what job you are doing and whether you are a first or second half worker as 

follows: 

Starter – See Cindy Becker 

Split the Pot – See Cindy Becker 

Clerk of Course – See coaches to get lane slips. 

Organizers – See coaches for line-ups.  See Bartley Jutze with questions.  

1st Half Judges, Timers, and Lane Slip Runners – Go to the pre-meet meeting. 

2nd Half Judges, Timers, and Lane Slip Runners – See the 1
st
 half person you are replacing.   

Ribbon Table – Go to Ribbon table. 

Concessions – Go to grill/concessions area. 

 

Do I need any special training? 

The only positions that need special training are stroke and turn judge.  Training for these positions 

involves attending a 1 hour clinic at Madeira.  Certified YMCA or USA swim officials do not need 

to attend the clinic in order to be a turn or stroke judge.  For all other positions, training is provided 

“on the job”. 

 

Do I need to bring anything? 

No.  All supplies are provided. 

 

How will I know what to do? 

If you are a timer, judge or lane slip runner, this will be explained at the pre-meet meeting.  For all 

other positions, an experienced meet worker will show you what to do.  

 

Will I get a reminder that I am supposed to work? 

Yes.  You will receive an e-mail the a few days before the meet.  Please reply to that email when 

you are scheduled to work so the Worker Coordinator knows you will be there. 

 

What do I do if I am signed up to work at a meet but can’t work that meet? 

Contact someone who is working another meet and work a trade with them.  After the trade is 

arranged, contact Bartley Jutze to let her know. 

 

 


